	Artistic Merit and Program Strength
	Mission is clear and programs match
Successfully executes program
	Mission could be clearer, programs resemble mission 
Generally executes program OK
	Mission is not clear and program don’t match
Poorly executes programs

	Community Impact
	Within its own discipline important or unique
Within the city important or unique

Within its special demographic important or unique
	Within its own discipline average and not unique
Within the city average and not unique

With its special demographic average, not unique
	Within its own discipline poor and one of many
Within the city poor and one of many

Within its special demographic poor and one of many

	Leadership and Governance
	Board shows correct level of oversight
Board committees are strong well defined
	Board shows adequate level of oversight
Board committees are average and somewhat defined
	Board shows poor or inappropriate level of oversight
Board committees are poorly defined

	Operations and Managerial Capacity
	Strong infrastructure exists to manage operations
Clear reporting structure exists

All positions have written, approved job descriptions
	Adequate infrastructure exists to manage operations
Adequate reporting structure exists

Some positions have written, approved job descriptions
	Poor infrastructure exists to manage operations
Poor reporting structure exists

No positions have written, approved job descriptions

	Integrity and Fiscal Responsibility
	Clear understanding of financial position and management of cash flow
Have treasurer and financial committee and clearly understand their roles
	Adequate understanding of financial position and management of cash flow
Have treasurer OR financial committee and adequately understand their roles
	Poor understanding of financial position and management of cash flow
May not have treasurer or financial committee and poorly understand their roles or the need to have them

	Ability to Plan and Evaluate
	Strongly exhibits the ability to plan for immediate and long term
Is able to meet its programmatic commitments in case of emergency
	Adequately exhibits the ability to plan for immediate and long term
May be able to meet its programmatic commitments in case of emergency
	Poorly exhibits the ability to plan for immediate and long term
Doubt ability to meet its programmatic commitments in case of emergency


Artistic Merit and Program Strength

Do the organization’s mission and programs match?
Is the organization able to successfully execute its programs?  (appropriate staff, facility, support structures)

If the organization took any artistic risk, was it appropriate?

If the organization experienced growth or expansion of artistic aspiration, was it appropriate for its size, maturity and artistic ability?  

Community Impact
Is the organization able to articulate its place in the local arts community relative to other organizations working in the same discipline?  Does it understand its role in this community?  Is it unique or one of many doing the same thing?

Is the organization able to articulate its place in the whole Philadelphia arts community?  Does the organization serve a particular geographic area (a neighborhood, for instance)?  Does the organization serve a particular demographic (the hearing impaired, for instance)?  Is it unique or one of many?
Leadership and Governance
Does the board show an appropriate level of oversight for the organization’s size and maturity?  Does it meet often enough or too often?  

Does the board have an appropriate committee structure for its size and maturity, and for the activities of the organization?

Does the board roster reflect the skills needed for the organization?  Do members of the board have the skills needed to access the quality of its artistic product and programs?  If not, what is the role of the board with respect to its artistic product and programs?  
Operations and Managerial Capacity
Is the staff of the organization well qualified to execute its programs?  Do key employees have appropriate training and experience?  Is there appropriate/adequate infrastructure to manage the operations of the organizations?  Are artists also members of the staff?  Are artists also members of the board?  Are members of the staff also members of the board?  Is there a clear reporting structure?  Do staff positions and volunteer positions all have written, board approved job descriptions?  Are staff formally evaluated?

Integrity and Fiscal Responsibility
Is the organization able to clearly articulate the cause of any growth or reduction in the operating budget of 5% or more?  Does the organization show an understanding of its financial position?  Can it clearly describe how it manages cash flow?  Is there a board treasurer?  Is there a financial committee?  Can the organization clearly describe the role of the committee and/or the treasurer?  

Ability to Plan and Evaluate
Does the organization exhibit the ability to plan for the immediate future and the long term?  Are they prepared to meet immediate commitments (such as a program scheduled today)?  Are they prepared to meet the commitment if something happens to the person who was to deliver the program?  Does the organization have the financial resources and human resources to meet its immediate programmatic obligations (or will they pay their performers once they have collected their ticket sales)?  Is the organization prepared to replace the leader in case of emergency?  If there is only one employee, are members of the board capable of meeting immediate programmatic obligations?  
